


Aspire 2.0 – South West Cohort 5
Strategic HR & OD Business Partner 

	Preparation and the Programme
	Activity Type
	Date
	Timings

	Welcome Webinar & 360 Review
	Webinar
	2nd April 2020
	1 Hour 2pm – 3pm

	Undertaking a 360 Review
	360 Review
	2nd April – 1st May 2020
	30 minutes

	360 Feedback Sessions
	360 Feedback
	4th – 15th May 2020
	1 Hour slot (Telephone feedback)

	Induction & 360 Review
	Induction Day
	22nd May 2020 
	09:30 – 16:15

	Strategic Context and Challenges
	Module 1
	25th June 2020 
	09:30 – 16:15

	Project Workshop Day 1
	Workshop
	1st July 2020
	09:30 – 16:15

	Digital Technologies and HR/OD
	Module 2
	6th July 2020
	09:30 – 16:15

	HRs Value – through the looking glass
	Module 3
	15th July 2020
	09:30 – 16:15

	Project Workshop Day 2
	Workshop
	23rd July 2020
	09:30 – 16:15

	The Organisational Dynamic (introductory level)
	Module 4
	17th September 2020
	09:30 – 16:15

	Workforce Strategies – doing it well
	Module 5
	13th October 2020
	09:30 – 16:15

	Project Workshop Day 3
	Workshop
	4th November 2020
	09:30 – 16:15

	Celebration Day
	Session
	2nd December 2020
	09:30 – 16:15
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