INVITE TO
FREE EVENT

Aspire

4 July 2017

Strategic HR & OD Business
Partner Programme
Celebration Day
Date:

Tuesday 4 July 2017

Time:

9:30am arrival for a 10:00am start until 4:00pm
(complimentary lunch and refreshments included)

Location:

Audacious Conferencing
Trinity Way, Manchester, M3 7BD

Chaired by: North West Employers
How HR and Business Partnering can be a
mechanism to address some of the BIG ‘Strategic
Business’ challenges facing the public sector today.
The LGA is proud to be a partner on Aspire, a national HR & OD
programme with a difference. Our aim is to support and empower HR
professionals to be credible and hugely influential partners in the decision
making processes in councils, with a focus on decision making that not
only resonates, but influences the business. Our aim is to collaboratively
develop a strong network of insight-led professionals driving leading edge
performance across the sector.
Sarah Messenger, Head of Workforce, Local Government Association

Celebration Day
Programme

10:00am
Welcome to the day
Sharon Senior, Director North West Employers

About Sharon
As a Director for North West Employers, Sharon
provides consultancy support to local authorities on a
range of areas including organisational change,
performance management, employee engagement
and leadership development. Sharon has worked in
fast-paced, commercial settings in the private sector
and has over nine years’ experience of working in
local authorities, leading and supporting key
initiatives to drive individual and organisational
performance.

10:10am
Absence Management
& Wellbeing
John Gallagher, Principal Officer –
Corporate & Organisational Policy,
Halton Borough Council

About John
John has over 30 years’ experience in Housing,
Social Services and Corporate Learning &
Development and HR, primarily in the Public Sector
within Merseyside, Greater Manchester and
Cheshire Local Authorities.

In addition to this he has lectured at Liverpool John
Moores University, been an approved Investors in People
Advisor, an External NVQ Verifier, a Coach and a Mentor
(supporting staff across the Public Sector within the North
West region), and a Leadership & Management
Development Consultant.
For the past 8 years John has worked as a Principal
Policy Officer for Halton Borough Council, specialising in
Childrens' Services and latterly in all Strategic
Organisational Development issues, responding to the
internal and external forces and challenges affecting the
Authority`s workforce.

10:50am
Project Theme 1 Presentation

Is Having an Ageing Workforce a Problem – or an
Opportunity? – The opportunities an ageing

workforce presents

Beverley Atkinson – Greater Manchester Police
Justine Godwin – Greater Manchester Police
Lesley Kewin – Greater Manchester Police
Pauline Meere – Sandwell Metropolitan Borough
Council

11:30am

2:10pm

Refreshments

Project Theme 3 Presentation

Building a commercial HR brand within public sector
services – Delivering a more commercially focused HR

service to customers

11:50am
Project Theme 2 Presentation

John Boggan - Wirral Borough Council
Nerys Edwards - Denbighshire County Council
Julie Phillips - Denbighshire County Council
Amy Raynor - Greater Manchester Police

Brokering the Deal – A New Psychological Contract

– Do we need to re-broker a deal for future leaders
in the public sector?
Catherine Sharples - Salford City Council
Caroline Halewood - Wirral Council
Marria Saleemi - Wirral Council
Emma Ashworth - Greater Manchester Police

12:30pm
Networking Lunch

1:30pm
Future HR - possible
outcomes for the
profession

2:50pm
Closing Remarks – Shaping the
future of business partnering
together
Colin Williams, Director - West Midlands' Employers
Giles O'Halloran - CIPD Consultant for Aspire Programme
Sharon Senior, Director - North West Employers

3:20pm
Presentation of Certificates

Giles O'Halloran, CIPD Consultant
for the Aspire Programme

About Giles

Giles is an experienced HR, Talent and
Recruitment professional who is genuinely
passionate about people and the changing
world of work. He loves networking
knowledge and connecting catalysts to help
people and businesses achieve their goals.
He has worked in virtual teams, across multilingual and cultural environments, and has
been a trusted partner advising at board
level on strategic people matters. He has
been responsible for strategic HR work and
executive HR support to businesses in
Europe, the Middle East and Asia.

“Really enjoyed seeing what HR colleagues
have been undertaking – look forward to seeing
their research put into practice!”
Attendee of Northern Aspire HR BP
Celebration Event, September 2016

Our panel of experts

Throughout the day, our panel will
be asking questions and providing
feedback on Aspire delegates’
presentations.
Equally the audience will have time to question
our panel on the themes to ensure a robust
debate on the three themes of the day.
As well as Giles on our panel we will be joined by
Colin Williams, Director of West Midlands'
Employers; Gary Hall, Chief Executive - Chorley
Council; and David Carty, Development Adviser,
North West Employers.

He has led a radical review of public services in the
borough with the authority having committed to a
partnership with the Lancashire Care Foundation Trust
(LCFT) meaning that the council will play an active role in
providing what might ordinarily be seen as services
delivered by the NHS.
Gary firmly believes that the health and wellbeing of
residents is key to having a vibrant and prosperous
borough. He believes that by pooling resources, instead
of having a silo mentality, public services can deliver
much better value for money. His view is that people
don’t care who provides a service they just want it doing,
and doing well.
Chorley is now on the cusp of an amazing coup with the
development of a digital health park, which just goes to
show the ambition of the authority, which is leading the
way when it comes to attracting investment and
generating income to ensure it is self-sufficient going
forward.

Colin Williams
Colin has over 20 years'
experience of leading the
regional local government
employers service and
representing the region at a
national level. Over the last 5 years,
Colin has led a re-energised team through a significant
change programme, including the establishment of
WME, redefining and revitalising its 'offer' through the
development of more commercially focused business
strategy.
In addition to leading on the development of Aspire,
Colin is responsible for the rapidly expanding 'We
Manage Jobs' public service jobs portal; the concept
and development of Epaycheck and a range of other
people and organisational development initiatives.
Prior to 1994, Colin was Assistant Director for HR for
Sandwell Metropolitan Borough Council.

David Carty
David has over 20 years’ experience
in local government HR, including ten
years at Warrington Borough Council,
latterly as Principal Personnel Officer
(Policy & Strategy), and ten years at
a regional level with North West Employers, most
recently as Head of Workforce.
David is our Development Adviser and his main role is to
organise and deliver a range of effective consultancy and
learning activities, including support for recruitment and
selection, that focus on the development of skills, both in
local government and other partner organisations.

Booking
Places are free and limited so
please book now on the link below
to avoid disappointment.

Click here to book now

Gary Hall
Gary has been Chief Executive
at Chorley Council for six years.
Having focused his career in
finance for 30 years he took the
helm at Chorley at a time of
dramatic change in local government.
Local authorities can no longer keep themselves
separate from the wider issues in the community and
Gary has led the transformation of the organisation and
partnership working in the borough, which now sees
the council playing a pivotal role in looking after the
wellbeing of residents.

More information
on Aspire events visit
www.aspirehrbp.org.uk

Links
@NWEmployers
#aspirehrbp

Get in touch
with North West Employers 0161 834 9362
events@nwemployers.org.uk
www.nwemployers.org.uk

